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This document shares the stories from the ground featuring 
the good practices, challenges, and lessons learned of 
Center for Disaster Preparedness’ partners in realizing safe, 
resilient, and developed communities. Specifically, the 
‘voices’ of stakeholders from the government, civil society, 
and community are highlighted in this publication as evident 
in the following projects:

CENTER FOR DISASTER PREPAREDNESS FOUNDATION, INC. 



Strengthening 
Resilience to 
Disasters among 
Vulnerable 
Urban Poor 
Communities in 
Manila, Philippines

Partners:

The Strengthening Resilience to Disasters among Vulnerable Urban Poor Communities in 
Metro Manila aimed to advance children and youth’s rights and participation in Disaster 
Risk Reduction and Management (DRRM) and climate change adaptation (CCA) agenda. In 
partnership with Plan International-Philippines, the three-year project targeted three major 
cities in the National Capital Region (NCR) and these were Quezon, San Juan, and Valenzuela. 
In each city, select four at-risk communities were able to actively take part in the project 
activities. 

A diverse menu of capacity building activities was designed and carried out to boost local 
communities’ capacities in combating disaster threats with special consideration for the needs 
and capacities of children. These activities were comprised of awareness raising campaign, 
skills training, and various learning events. Among those who benefitted from the undertakings 
were the village councils, parents, teachers, non-government organizations, youth groups, 
and children and youth. The aforementioned stakeholders were able to participate in different 
trainings in Community-Based Disaster Risk Reduction and Management (CBDRRM) which, 
specifically involved community risk assessment (CRA),  contingency planning (CP), and 
Barangay Disaster Risk Reduction and Management Planning (BDRRMP).  A variety of skills 
training activities were also held and these included Basic Life Support (BLS) and Search and 
Rescue. 

Australian 
~,- Aid~ 
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Collaboration as an Effective Strategy 
for Advocacy 
The case of a woman leader who exhibits commitment in 
working with stakeholders to promote child protection 
and DRRM in Barangay Sta. Lucia 
Kathyleen C. Honculada and Jesusa Grace J. Molina 

Serving as a Women and Children Desk Officer for twelve (12) years and a Barangay 
Committee for the Protection of Children (BCPC) focal person for nine (9) years in the 
village of Sta. Lucia, Digna R. Nebrida, aged 42, is a clear epitome of an ardent advocate of 
children's rights and wellbeing. Her fervent engagement in such a cause is strongly 
evident in the project "Strengthening Resilience to Disasters among Vulnerable Urban 
Poor Communities in Manila, Philippines," a joint undertaking of the Center for Disaster 
Preparedness (CDP) and Plan-International-Philippines which is aimed at promoting a 
child-centered approach in urban disaster risk reduction and management (DRRM) 
context. Digna's motivation is rooted on her eagerness to inspire and encourage others to 
keenly engage in endeavors that advance not only child protection but also disaster 
preparedness and care for the environment. She conveyed that, "In order to encourage 
more people to become advocates, we have to be proactive. We need to exhibit constant 
commitment and hard work that would inspire them to do the same." 

The active participation she has demonstrated in community initiatives provided valuable 
opportunities for learning and self-development. It also bolstered her capacity to become 
an instrument in promoting the essence of children's rights and engaging them in 
resilience-building agenda within and outside the barangay. A concrete attestation to this 

~ is her recent engagement in Cotabato as a resource person which enabled her to share the \L 
good practices of Barangay Sta. Lucia in waste management and hazard identification. 
Furthermore, her membership to the lntercultural for Women Studies, a women's 
organization facilitated by St. Scholastica, allowed her to educate women, single parents,__.......-~ 
and nuns on DRRM. This has also opened up opportunities for Digna to influence these 
people and encourage them to become her fellow advocates. 

Apart from awareness raising activities, Digna manifested her passion for advocacy work 
through fostering coordination with various stakeholders such as the barangay and city 
officials, key government agencies, faith-based organizations, and schools to advance 
child protection and DRRM. She remarked that, "Liaising with manifold actors and 
organizations is an important advocacy strategy when lobbying for financial resources and 
pushing for the implementation of development plans at all levels. It is crucial that you 
know how to strategize to achieve what you are aiming for." 
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At the community level, she has exhibited interest and commitment in providing inputs to 
plans relating to DRRM and child protection. To realize her vision for the young generation, 
Digna ensures the active participation of youth in the community planning and 
decision-making processes. She believes that children and youth have an important role 
to play in achieving development since they themselves are part of the community. 
Furthermore, in adherence to her role as an advocate, she conscientiously submits reports 
on child-related cases, conducts evaluation, and provides recommendations to Quezon 
City's concerned offices such as the Social Services Development Department (SSDD), the 
Department of the Interior and Local Government-Quezon City (DILG-QC), and the 
Barangay Operations Center (BOC). 

Digna's many years of working with and for the children has presented noteworthy 
challenges that include faltering commitment of some community leaders; budgetary 
constraints; limited human resources; and difficulty in mobilizing children and youth 
participants. Additionally, the absence of child-friendly evacuation centers and a structure 
that will serve as a DRRM office also aggravates the condition. The presence of these 
issues has driven her to be stauncher in the advocacy work that she does. Moreover, 
Digna's interaction with children and youth proved that learning is indeed a two-way 
process. It enabled her to acquire significant lessons and this was further reinforced 
through the DRRM project of CDP and Plan. She believes that the young generation is a rich 
source of knowledge and building their capacities is a key factor that would contribute in 
reducing the everyday risks they encounter in the community. 

Digna shared their community's programs on 
child protection, gender-based violence, and 

ORR during the Child Protection Strategy Workshop 
held on June 13-14, 2016. 

As a resource speaker during the youth-led awareness 
raising activity entitled "Infused" on June 4, 2016, 

Digna enthusiastically spoke about children's rights. 

\L 
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Digna collaborated with other duty bearers in Barangay 
Sta. Lucia during the enhancement of their Barangay 
Disaster Risk Reduction and Management Plan 

Y(:.Jf d f h"ld . . . . .d As an a vocate o c I part1c1pat1on, Digna prov1 es 
a platform where young community members can share 

their thoughts on the rights of the children and youth. 

Currently, both adult and young volunteers carry out information dissemination activities 
through trainings and workshops on DRR and child protection. With the aid of such 
popularization mechanisms, young professionals were also organized and encouraged to 

~ assist in the barangay operations. Digna shared that, "The collaborative effort of the 
community people, volunteers, barangay officials, and line government agencies has been 
instrumental in realizing all these milestones. None of these would have been possible 
without the support that each individual had unselfishly dedicated." 

\L 
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Youth Engagement and Empowerment: 
Enabling Opportunities, Creating 
Community Change 
The case of a youth leader who champions the causes of the 
youth and advocates for education and disaster risk reduction 
and management in Barangay Salapan, San Juan City .4 

Rosalyn A. Ramos and Santina Joy B. Lora 

"I want to continue my studies since it has always been my dream, not just for myself, but 
for other youth like me." 

Twenty-one year old James Nicole Lustre Garcia, fondly nicknamed "Nicoh", sadly recalled 
his disappointment when he had to stop schooling during his 3rd year under a Hotel and 
Restaurant Management course in a local college. His parents worked minimum-wage jobs 
and their measly income could not fund his tuition fees; thus, it was his aunt who 
subsidized his studies. However, due to financial problems, she could not continue to 
support him. He was extremely disheartened that his aspiration to finish his studies could 
not be realized. 

It was this experience in his teens that opened Nicoh's eyes to the difficulties of the youth, 
especially in his community in Barangay Salapan, San Juan City. He realized that a number 
of youth are not able to study nor complete schooling; they become 'tam bays' (bums) and 
resort to the usage of vices such as alcohol, cigarettes, and drugs. Observing these 
circumstances firsthand served as the impetus for Nicoh to develop an interest in the 
development of his fellow youth. 

~ He started participating in a myriad of community activities to help enrich his own 
capacities as well as that of his fellows. His active engagement in these youth activities 

\L 
made him popular among his peers, and this heightened attention led him to be chosen as_.........-~ 
the President of the Salapan Youth Club (SVC). In lieu of the inactive Task Force Youth 

~,~ Development in the community, the SVC was established with the objective of dynamically 
~ 11 , engaging the youth in worthwhile community activities. 

It has been a year since Nicoh took the responsibility as SVC President. During his one year 
of duty, he has spearheaded an anti-drug abuse campaign in the form of a poster-making 
contest with the purpose of raising the awareness of the youth to the negative effects of 
illegal drugs. Aside from his crusade to curb the youth's use of illegal drugs, he has 
initiated activities which aim to engage them in meaningful undertakings in response to 
the pervasive issue of youth apathy. These include the organization of dance contests, 
sportsfests, and community pageants for lesbian, gay, bisexual, and transgender (LGBT) 
iOUth. 
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In recognition of his and his fellow officers' effort, the Chairman of Barangay Salapan 
handpicked him and three (3) other SVC officials to attend a Leadership Training jointly 
initiated by the Center for Disaster Preparedness (CDP) and Plan International under a 
project entitled, "Strengthening Resilience to Disasters among Vulnerable Urban Poor 
Communities in Manila, Philippines". This training served as Nicoh's first opportunity to 
collaborate with his fellow youth from Quezon City and Valenzuela City. 

This project enlightened Nicoh to the other difficulties that the youth constantly face, and 
primary of this is their vulnerability to the impacts of natural hazards. He observed the 
lack of programs in their community catering to the needs of the youth during times of 
disasters, which he found especially saddening given the amplified effects of hazards such 
as flood and typhoons to young people. For instance, these hazards disrupt children and 
youth's education as they cannot go to school, which is evident in the community of 
Salapan given its status of being perennially at risk for flooding. 

Thus, the leadership training served as the avenue for him to learn about disaster risk 
reduction and management, and to build his skills and capacities in this endeavor. He 
learned how to be a good leader, a responsible young person in society, and an active 
agent in helping his community to prepare for, prevent, mitigate, and respond to disasters. 
He particularly pointed out the importance of learning about first aid, "If the youth learn 
about first aid, they can help anyone, not only in times of disasters but they can use their 
knowledge in daily life". 

As the President of the Salapan Youth Club (SVC), Nicoh 
attended a leadership training initiated by CDP and 

Plan International which raised his awareness on 
disaster risk reduction and management. 

\L 
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Nicoh believes the urban container gardening 
project can help generate funds to establish 
a scholarship program for the youth in the 
com unity of Salapan, San Juan City. 

The project also led Nicoh to be more proactive towards mitigating the devastating effects 
of disasters to his fellow community members. Once he realized that typhoons and 
flooding lay them vulnerable to sicknesses while lacking the money to buy medicine due to 
poverty, he felt determined to spearhead an urban container gardening project. In this 
project, the youth would grow vegetables and herbal plants which could be used for free 
as a natural form of medicine by their neighbors. With the help of CDP and Plan who 
provided them with seedlings and gardening materials, he and his cohorts were able to 
lead this project to fruition. Nicoh expressed his enthusiasm for the project, "This initiative 
may not only be of practical use to the residents of Salapan, but may also be a 
fund-generating strategy which can facilitate the establishment of a scholarship program 
for the youth." 

Nicoh admitted that his journey as a youth leader hasn't all been roses. He still found it a 
major challenge to raise funds for youth activities given the limited budget allocation in 
their barangay. However, Nicoh is firm in his commitment to continue helping his 

~ community. He wishes to carry on his work for the youth by running as Sangguniang 
Kabataan (SK) Chairman this coming barangay elections. This step, he believes, is one way 
to ensure the sustainability of the youth projects he and his companions have initiated. 

Nicoh still longs to finish his schooling one day, but for now, he aims to serve as an 
instrument for inspiring and empowering the youth towards their potentials. He vows to 
remain fervent in his pursuit to help the youth with their studies, "After all," he said, 
"education is the key in eradicating poverty. As I have aspired such for myself, I will continue 
helping my fellow youth to achieve their dreams." 

\L 
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Strengthening the partnership of 
VCDRRMO with city and barangay 
stakeholders towards Child-friendly and 
Sustainable DRRM Governance 
Mary Angeli M. A/agar and Jesusa Grace J. Molina 

~ I/ The Valenzuela City Disaster Risk Reduction and Management Office (VCDRRMO) is one of the 
project partners that demonstrated its full cooperation and support in the successful 

' 

implementation of "Strengthening Resilience to Disasters among Vulnerable Urban Poor 
Communities in Manila, Philippines," a child-centered DRRM undertaking carried out at the 

\ V' barangay and city levels. The office was formerly known as Valenzuela City Rescue Unit (VCRU) 
prior to the enactment of Republic Act 10121 or the Philippine Disaster Risk Reduction and 
Management Act of 2010. VCDRRMO is composed of traffic enforcers who serve as rescuers 
attending to vehicular accident concerns. After the onslaught of Typhoon Ondoy (International 
Codename: Ketsana), the office started having volunteers who were instrumental in expanding 
its services which include assistance in times of disasters relating to fire and flooding. After 
the implementation of RA 10121, the aforesaid office started to acknowledge the value of the 
four thematic areas of Disaster Risk Reduction and Management (DRRM) namely disaster 

~ preparedness; prevention and mitigation; emergency response; and early recovery and 
rehabilitation in its operation. 

The VCDRRMO is the agency primarily responsible for the implementation of programs and 
projects under disaster preparedness. The office is divided into four sections, namely: 

~ Administration, Training, Research and Planning, and Operations and Warning. Each section 
plays a significant role in other thematic areas making the entire office involved in every 

\L 
aspect of DRRM. The Research and Planning Section leads the crafting of the DRRM 
contingency plans of the city together with other relevant agencies. Furthermore, the section ----•~ 
also facilitates DRRM planning workshops for barangays, schools, private sectors, and other 

~,~ stakeholders. Aside from the aforementioned workshops, the section also provides skills 
~ 11 , training such as First Aid, Basic Life Support, and Water Safety. One of their training 

participants reflected that, "Despite lack of equipment, if you have the necessary skills, you will 
survive." 
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The VCDRRMO manifested its strong commitment to 
protect the environment by actively participating 
in the launching of the urban gardening cont-
est where different city agencies, youth, 
and selected secondary schools 
participated 

The VCDRRMO engages the youth of Barangay 
Ugong on disaster preparedness and climate change 

endeavors through discussions and workshops 

With the aid of the child-centered urban DRRM project, the VCDRRMO was able to work 
closely with communities and other city government departments and agencies. One of 
the activities that has exemplified multi-stakeholder engagement is the Urban Gardening 
Contest. This engagement manifested the effort of VCDRRMO in working with key 
departments such as the Department of Education; Agriculture Office; Clean and Green 
Division; Solid Waste Management Division; and Planning Office from the 
conceptualization process up to the awarding ceremony. The project has also facilitated 
the process of capacity building and inter-governmental partnership of VCDRRMO with 
other local government such as the City Government of San Juan. The VCDRRMO truly 

\L 
learned from the experience and best practices of San Juan City, particularly on Business----•~ 
Continuity Plan and Workshop on GIS Mapping. As mentioned by a VCDRRMO staff, "We did 
not only learn from their experiences. They also learned from us." 

Furthermore, the project has also significantly contributed to the promotion of children 
and youth involvement and empowerment in DRRM. It became instrumental in making the 
VCDRRMO recognize the important role of children and youth not only in their communities 
but also in the realization of the different thematic areas of DRRM. This change of 
perception on children and youth's capacities has opened channels of participation and 
provided an enabling environment for them to become able actors in DRRM. 
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Through the involvement of VCDRRMO in the capacity building activities of children and 
youth under the project, the office became further motivated in reaching out more 
children and youth in the city to strengthen their ability and help them understand and 
realize their roles in DRRM. The VCDRRMO vowed to extend continuous support and 
commitment in the implementation of the project until its last year. The office also 
committed to cascade the project initiatives to the non-pilot barangays of the project in 
the city of Valenzuela as stipulated in their promise, "We want to focus on children and 
youth for we believe that this is the right time for us to educate them and involve them in all 
the programs of DRRM." 

The VCDRRMO initiated an interactive 
discussion on earthquake preparedness 

with the elementary pupils of Sta. Cecilia College in 
Barangay Gen. T. De Leon 

\L 



Partners:

The project Persons with Disabilities: Empowered, Engaged is a year- long project 
implemented by the PPP in partnership with the Arbeiter-Samariter-Bund (ASB). It covered 
six communities in the municipalities of Balangiga and Lawaan in the province of Eastern 
Samar. DRRM capacity building activities were organized for this project and these included: 
ToT on Disability Inclusive DRRM (DiDRRM), CRA workshops, BDRRMP workshop, sensitization 
of project stakeholders on disability inclusion, and psychosocial support services training. 
One of the project’s key milestones was the reactivation of disabled people’s organizations 
(DPOs) in the covered municipalities. This provided an enabling environment for the persons 
with disability to exercise leadership and gain confidence as active development agents in 
their respective communities. 

Aktion 
• Deutschland Hilft 

Arbeiter-Samariter-Bu nd 
Germany's Relief Coalition 
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Rising Higher After Haiyan 
Kria Normaine Q. Jopson, Kessica L. Bersamin, and Elyse Rafaela A. Conde 

Tranquil waves crash along the shore in the humble town of Lawaan, a coastal community 
along the shoreline of the Leyte Gulf. where people mostly rely on the sea for their 
livelihood. Houses of different shapes and sizes dot the coastline and surround the 
national road; one which stretches along the whole locality. Fishing and small-scale trade 
serve as their primary sources of income, along with other small retail and business 
establishments. 

One of these local entrepreneurs is Eva Lozada, a barangay health worker in the 
community of Guinob-an, who owns a sari-sari store and ready-to-wear clothes stand in 
front of her house. Her husband, on the other hand, works as a tricycle driver. Both strive 
to earn a decent living for their family while taking care of their nine children. Albeit the 
apparent poverty and dearth in their area, Eva is hopeful that she and her family will be 
able to weather any storm that life brings them. 

Having weathered the most dreadful cataclysm to strike their community, Eva now 
considers herself more resilient, as her passion for Disaster Risk Reduction and 
Management (DRRM) grows ever stronger. Now that almost three years had passed, Eva 
remembers how their peaceful town was ravaged by Typhoon Yolanda, and how she and 
her family managed to survive the most harrowing storm in their lifetime. 

"Dido na han nag uukab-ukab na tam atop, namalhin kami ha day care. Kinanhi nam ha 
day care, kinmusog an hangin, dinhi la gihap kami parumpagi han hollow blocks" (When 
our roof started shaking, we transferred to the day care [center]. Once we reached the day 
care [center], the winds became stronger, causing the hollow blocks to collapse on us), she 
said. Eva describes the experience as "makaharadlok nga di maintindihan" (terrifying in a 

~ way that can't be understood), and this ultimately compelled her learn more about DRRM. 

Persons with disability took an active role during the typhoon 1j1,, 
and storm surge simulation drill held in Guinob-an, Lawaan. ~ti,,,,,,,.,,,~.._ .. 
Albeit his physical limitations, Tito Esquierdo is one of the ' 11• • ). 

members of the Barangay DRRM Committee who gave the .ii, ~ 1 r1.1 

early warning signals to the community during the drill. 

\L 



14

Opportunely, the immense damage and destruction wrought by the super-typhoon paved 
the way for local and international civil society organizations (CSOs) to provide not only 
financial assistance and aid, but also various capacity-building initiatives relevant to 
DRRM. Having gained a newfound sense of awareness and vigilance toward disasters, Eva 
actively participated and attended these training sessions together with her fellow 
barangay members. Most of these trainings, according to the barangay council, became a 
bit too arduous for the local stakeholders because of the sudden spate of these activities. 

Above all these initiatives, Eva noted that only the project implemented by the Center for 
Disaster Preparedness (CDP) and Arbeiter-Samariter-Bund (ASB) entitled "Persons with 
Disabilities: Empowered, Engaged" was able to empower local residents to actively engage 
and get involved in vital planning and decision-making processes. She said, "Nag e-enjoy 
pag attend ngan nadudugangan an ak pahibaro. Mayda [iba nga training], pero mga 
civilian man la kami, di kami ginpapa attend. An mga barangay official la an gin papa 
attend," (I enjoy attending [these trainings] and it adds to my knowledge. There are other 
[trainings], but since we're just ordinary civilians, they don't let us attend. They only let 
barangay officials attend.) 

Now more empowered to partake in the affairs of the barangay, Eva is even more 
convinced that her active participation is key toward the resilience of her community. This 
has not only resonated in her work, but also in their household, where go-bags are now a 
basic staple. Most of all, she says that the greatest change in her and her neighbors is the 
improvement in their confidence, enhanced by their dynamic participation in CDP and 
ASB's Community-Based Disability-inclusive DRRM trainings. 

Beyond this, Eva noted that the project's special focus on persons with disabilities 
achieved a milestone unlike any other, as it empowered not only the at-risk sectors of their 
community but also devoted more attention to the plight of the differently-abled. 
According to her, the project enlightened everyone that whether they're a mother, a father, 
child, older person, or person with disability, they have fundamental role to play in their 
community's journey toward disaster safety and resilience. With the lessons of the project 

~ now etched in her heart and mind, Eva says, "Yan baga may kapas kami. Bisan la kami 
sugad na mga civilian la, may kapas kami pag atubang ha sugad ha iyo. An am 
pagkaintindi han una, an mga barangay official la an puydi umatubang ha iyo. Diri ngani 

\L 
ak maaram kun ano an DRRM han una! Yana, maaram na." (Now, it's like we have a sense ..... -~ 
of worth. Even if we're just civilians, we have what it takes to face other people. Before, we 
thought only barangay officials could teach about things like DRRM. I didn't even know 
what DRRM was before! Now, I do). 

Now, Eva is not only actively involved in her community's journey towards 
resilience, but she is also more empowered to partake in the planning and 

decision-making processes of their barangay, which she did not even think 
was possible before the project came along. 
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Towards Inclusive Community through 
Disaster Risk Reduction 
Kria Normaine Q. Jopson and Kessica L. Bersamin 

Jay Catalogo is one of the leaders of Special and Differently Ab led 
People of Lawaan (SDAPOL), a people's organization for persons with 
disabilities. It was revived after more than a decade of inactivity throu
gh the combined efforts of the community and municipality during the 
phase 1 project Person with Disabilities: Empowerd, Engaged. Jay said, 
"After CDP focused on persons with disabilities, we became positive and 
capacitated. We learned about our rights. And the sitgma towards us lessened." 

"It is a big opportunity for me. Rarely were there any project focusing on persons with disability", 
said Jay Catalogo, a person with disability from Lawaan Municipality in the Philippines. It was his 
expression when he learned about Philippines Community Resilience Program implemented by 
Center for Disaster Preparedness (CDP) in partnership with Arbeiter-Samariter-Bund (ASB). With 
support from Aktion Deutschland Hilft (ADH), the program highlights whole-of-community 
approach in developing resilience in Typhoon Haiyan affected areas. While strengthening 
community resilience towards disaster, the program also focuses on generating active 
contribution of persons with disability who have often been stigmatized and left behind, 
especially in disaster-related issue. In that regard, CDP supports the re-establishment of the 
Special and Differently-Abled People of Lawaan (SDAPOL), an umbrella organization for persons 
with disability which has long been inactive. 

According to Jay, the re-establishment of SDAPOL has made a significant impact on the visibility 
and participation of persons with disability. The organization is currently pushing for the official 
release of special ID cards which will help persons with disability to get priority in getting 
medical treatment and to access public services. To ensure the sustainability of SDAPOL, focal 
persons have been appointed for each village in the municipality. As focal person for Barangay 
Bolusao, Jay even initiated a village level organization. 

~ On a more personal note, Jay expressed the impact the project has had on him. "The biggest help 
\L 

that I have acquired, from the start (of the project) till the end, is I became stronger. I became 
knowledgeable. I learned about the legal bases and rights of persons with disability. Before, I -----~ 
have limited knowledge that people like us had those rights. It is such a big help," he said. In 
terms of disaster risk reduction (DRR), Jay was also enlightened. "We saw that, Wow, we're one of 
those who should be given priority in emergency situation. We also learned how to evacuate, 
whom we can ask for help, and the basic needs we need to prepare for any disaster that will 
come," he said. Jay also noted personal improvement from persons with disability, "Before, we 
were not active. We were ashamed and did not have confidence in ourselves. We did not know the 
importance of our rights and the benefits we can receive." 

"Through the project, we became more capacitated. The stigma over persons with disability is 
even starting to shift to be more positive: he said. 
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More than Visibility: An Open Door for 
Persons with Disability 
Kria Normaine Q. Jopson and Kessica L. Bersamin 

Another insightful story about inclusive community was from Balangiga, neighbouring 
municipality of Lawaan. CDP team met Ardie Maraya, a fifteen-year-old boy with cerebral palsy. 
He lives with his grandmother, Flora Salazar, after both of his parents died. Ardie experienced 
mockery and bullying by other children due to his physical limitation. Education is another 
problem to him since there is no special education class in the municipality. The lack of social 
interaction has made Ardie shy and withdrawn. He spends every day in the house he shares with 
his grandmother, manning their small stall. 

The visibility and participation of persons with disability in the village where Ardie lives is very 
low. There are even some persons with disability who are not registered in the official document, 
which also means inaccessible public services for them. Due to persons with disability's 
'invisibility' in the community, CDP team decided to do house-to-house visits and invited them 
to join project activities, including focus group discussion (FGD) and workshop. That was where 
CDP met Ardie and other persons with disability in the community. The FGD and workshop also 
extended to advocacy activity which allowed persons with disability to raise their voice and 
being more visible to the community, including to the government officials. 

According to Ardie's grandmother, Flora, the project has made a powerful impression on the 
outlook of persons with disability because of its emphasis on inclusion. Flora also remarked that 
the project has significant impact to her grandson. "He likes to go outside like never before. He 
really enjoys it," she said. Through joint activities, the project has also thawed the awkwardness 
within the relation between persons with disability and other community members, including 
government officials. They are even eager to urge the release of special ID cards for persons with 
disability through the Social Welfare Development Office at the municipal level. 

Ardie Maruya, 15, is one of the young persons with 
disabilities in Poblacion 6, Balangiga, Eastern Samar. 
He used to shy away from other people but after being part 
of several workshops and activities of the Project Persons 
with Disabilities: Empowered, Engaged, he now enjoys 
interacting with other members of the community. 

\L 
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In terms of DRR, Flora has also learned to be more prepared and equipped in case of 
disasters. She knows the importance of preparedness. "We have an emergency bag. Ardie 
also has a bag of his own just for his things," she said, while explaining that those bags are 
always filled with emergency clothes and medicines. Now that Ardie and Flora are more 
open, they envisaged that Ardie is being recognized for his abilities, and that he can go out 
into the community without fear of being laughed at or discriminated. 

Long roads are still there in front of Lawaan and Balangiga community to become more 
inclusive and resilient, but they are on the right track. Through DRR, persons with disability 
have been recognized and heard. More doors are open for them to access public services 
and develop their personal capacity. Last but not least, there are more opportunities for 
persons with disability to actively contribute to community resilience. 

Ardie enjoys playing football in his free time 

\L 
despite his physical liimitations. Nanay Flora, his 
grandmother, looks on from the small sari-sari -----~ 
store that they manage together. 
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Guinmaayohan: A Journey to 
Resilient Community 
Kria Normaine Q. Jopson and Kessica L. Bersamin 

Community members of 
Guinmaayohan evacuated their 
homes during the flood simulation 
drill conducted by CDP. It was a new 
and unique experience not just for 
the barangay officials but for the 
whole community. 

Guinmaayohan is an upland barangay (village) in Balangiga, Eastern Samar Province in the 
Philippines. Of the 13 villages in the municipality, Guinmaayohan is considered as one of the 
most isolated communities. The village is difficult to reach both in terms of communication 

~ and transportation. This difficulty was especially felt when Super Typhoon Haiyan, with 315 
_.........- km/hr winds and torrential rain, struck the region in November 2013. Most of the houses in the 

village were covered by the deluge or collapsed from the strong winds. The storm also 

\L 
destroyed several bridges and caused the rivers along the road to overflow, effectively cutting ----•~ 
the village off from the rest of the municipality. One of the major bridges was only completely 
rehabilitated just this March of 2016. The isolation also poses a challenge to the community, 
especially persons with disability. 

Guinmaayohan has a population of 1,566 individuals. Of these, 31 have physical and learning 
limitations, most of which are children. Persons with disability rarely venture to the municipal 
center. Parents of children with disability also shared that it is difficult to bring their children 
with disability to the rural health center and municipal hospital. Aside from the danger of the 
rough terrain, they are also deterred by the expensive fare, to and from the town. Because of 
this, the medical treatment, awareness, and identification of persons with disability are very 
low. 
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Realizing the urgent necessity of developing community resilience in Guinmaayohan, 
Arbeiter-Samariter-Bund (ASB) Indonesia and the Philippines in partnership with Center for 
Disaster Preparedness (CDP) implemented disability-inclusive disaster risk reduction (DiDRR) 
project using a community-based approach. In order to build the capacity of the community, 
this Aktion Deutschland Hilft - funded project conducted several trainings and workshops 
aimed to help Guinmaayohan improve its DRR plan. According to Barangay Captain, Ms. Adela 
Ogale, Guinmaayohan had no existing DRR plan before the onset of Haiyan. "We never even 
talked about it in the village," she said. Now that the community-based approach has been 
used, not only village councils participated, all village constituents, including women, elderly, 
youth, and persons with disability participated in project trainings and took part in the 
discussions and workshops. According to some community members, the outputs that they are 
most proud of are the early warning system and the hazard map, which the whole village was 
able to test out during the typhoon - storm surge simulation exercise on April 13, 2016. "The 
community liked the drill because it was a unique experience. It felt real," added Ogale. 

Through the project, the people of Guinmaayohan did not only see the importance of disaster 
preparedness and risk reduction, but also the necessity to include all community members, 
especially persons with disability. It was because of lack of knowledge that many persons with 
disability were not invited to take part in community affairs. However, positive changes have 
started to happen in the community. During the drill, persons with disability and their carers 
became actively involved and they were given priority. This was also highlighted during the 
village assembly, an activity that allows a dialogue between the council and the community 
members. "Before, persons with disability were ashamed to join, but now they want to 
participate," said Ogale. There are also a number of other improvements that happened in 
Guinmaayohan, including improvement of participatory hazard map which was done through 
the collaboration of barangay councils and community members, including persons with 
disability. 

Barangay Guinmaayohan still faces many challenges. Livelihood, health, and education are 
just some of the aspects in the lives of its residents that are made all the more difficult 
because of the location. Barangay Captain Ogale admitted that Guinmaayohan will still need 
help from the municipality in times of disaster. "However, when that time comes and when the 
village is once more cut off from the rest of the municipality, we will be more prepared," she 
said. "/ am thankful because almost the entire community, not just the village council, know 
about ORR," she added. Ogale also noted that preparedness and cooperation of the village 

\L 
council, and the empowerment of the community, will help Guinmaayohan to continually grow----•~ 
in resilience. 

Barangay Captain Adela Ogale, briefs the 
barangay DRRM Committee of Guinm
aayohan, Balangiga during the flood 
simulation drill held last April 13, 
2016. For Adela, Brgy. Guinmaayo
han will continue to grow in resi
lience because of the prepared
ness and cooperation of the ba
rangay council and the empowe
rment of the community. 



Building Inclusive,
Resilient Communities; 
Better Shared Risk Governance

Partner:

The Building Inclusive, Resilient Communities; Better Shared Local Risk Governance in 
the Municipalities of Giporlos, Quinapondan, and Salcedo in  Eastern Samar Province is a 
partnership project between CDP and Oxfam under the THRIVE (Transformation of Haiyan-
Affected Regions through Innovation and Economic Empowerment) Program. One of the project 
outcomes focuses  on Adaptation and Risk Reduction through ensuring that government 
plans are responsive to gender-specific needs and capacities and address risks in the locality 
through assessments, advocacy and campaigns, comprehensive DRR plans, policies and 
capacity building.

e 
OXFAM 
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Lamrag, Quinapondan! 
Martin Sylvan Dacles 

Located in the Pacific Ocean and Eastern Seaboard, Quinapondan is a fifth class 
municipality in Eastern Samar with 25 barangays in the coastal and upland areas. The 
municipality is among the areas devastated by typhoon Haiyan with most of its 
infrastructures totally damaged. The people have suffered more from multiple losses in 
their livelihood and properties. After Haiyan, various government and non-government 
agencies have provided a myriad of interventions in the municipality in DRR including 
WASH, livelihood, shelter, among many others. 

With the help of the United Nations Development Program (UNDP), Quinapondan has 
crafted its Local Disaster Risk Reduction and Management Plan and contingency plans; 
however, relevant offices believe that a lot needs to be improved in terms of ensuring 
inclusivity. Their contingency plans have been tested through a simulation exercise 
conducted last February which proved the need to strengthen the participation of the 
MDRRMC members, and more importantly the vulnerable sectors. According to Mr. 
Alejandro Barsana, the municipality is in the process of finalizing their Local DRRM plans 
as a result of the previous trainings provided by international and national NGOs. 

The Center for Disaster Preparedness (CDP) and Oxfam have partnered with the local 
government of Quinapondan on the adaptation and risk reduction (ARR) mainstreaming 
orientation to the members of the MDRRMC. The orientation took place in the municipal 
hall, a few days after the signing of the memorandum of understanding (MOU) between the 
municipality and the organizations. 

~ Prior to the MOU signing and the orientation, CDP conducted a baseline research study to 
\L 

gather relevant information on the needs of the local government development planning, 
especially on the integration of ARR to their plans. The study presented pertinent_.........-~ 
information on the current situation of Quinapondan, as well as the on-going initiative of 
the local government and the communities. 

During the ARR orientation, Mr. Barsana shared that their plans are still in the process of 
development, "We are still in the process of ensuring that our plans are comprehensive in 
nature, and would include the specific needs of the vulnerable sectors." He invited CDP to 
participate in the finalization. 
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,,, 
Memorandum of Understanding (MOU) signing in Municipa f Quinaponda 

.\ 

from the left, Alice Leika Bejer (Project Staff), Martin Dacles (Project 
Manager), Rod Taj on (Project Staff), Joh Balaong (Project Staff), 

Mayor Nedito A. Campo and witnesses Mr. Alejandro L. Barsana 
(MDRRMO) and Ms. Aida Canillas (MLGOO Staff) 

.. 

Mr. Barsana is enthusiastic that the ARR mainstreaming orientation is the first step 
towards strengthening the municipality's MDRRMC, "The active involvement of other 
MDRRMC members is crucial to ensure that the plans would be fully implemented." 

During the baseline validation, the municipal disaster risk reduction and management 
office (MDRRMO) members provided relevant inputs on the study by sharing their current 
initiatives. The human resource development management (HRDM) Officer of Quinapondan 
shared that they are in the process of improving their capacity to comply with government 
mandates such as the Department of Interior and Local Government (DILG) Memorandum 
Circulars on recruiting, selecting, and training adequate number of staff for the DRRM 
office. In addition, municipal engineer Jorge Asebias also proposed prevention and 
mitigation measures to complement the plans already made by the municipality. 

~ The ARR mainstreaming orientation in Quinapondan is one of the very few initiatives that 
affirmed the role of the DRRM officer in uniting the council members. "I have realized that 
my role in uniting the MDRRC is significant. I am not alone in this effort, and I am happy to 

\L 
see that the council members are present in this endeavor. This would set the tone in what -----•~ 
we want Quinapondan to be in the near future: safe and resilient," Mr. Barsana concluded. 

Prior to the ARR mainstreaming, Mayor Nedito Campo signed a memorandum of 
understanding (MOU) with CDP and Oxfam to affirm their commitment to this initiative. "We 
really appreciate your intervention in our humble town. We are lucky to have another 
partner towards the attainment of a resilient Quinapondan," he said. In addition, Mayor 
Campo committed full support to the project activities. "Let us know how we can work 
together. We are very willing to share our resources to ensure that this endeavor would 
become successful," the Mayor concluded. 
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One Community Committed 
to Attain Resilience 
Alice Loiko Bejer 

The whole community of Brgy. Anislag, 
with high participation from the vulnerable 
sectors participates in the baseline study data 
collection led by the research arm of CDP supported by the project team. 

Community members actively discuss the 
possible solutions to the perennial problems 

of their barangay based on the felt-needs of the people. 

Situated in one of the most remote areas in Eastern Samar, the people of Anislag, 
Quinapondan have grown quite accustomed to being isolated during heavy rains, having 
lived near a river for so long. Albeit its propensity to inundate the village, the community 
members continue to live in the area simply because they have nowhere else to go. "When 
it rains, the river reaches the height of about 4 people stacked together," said one elder 
community member, who expressed that Anislag will always be their home, however risky 
or precarious it may appear to be. 

Mainly, the team under the Oxfam THRIVE Project "Building Inclusive, Resilient 
Communities; Better Shared Risk Governance" (BIRC) visited Barangay Anislag to learn 
about their stories and experiences on disasters as well as their hopes and aspirations on 
what and how a resilient community should be. The BIRC Project Team sought the voices of \L ~ all relevant sectors, especially the most vulnerable members of the community, such as 
the elderly, women, children and youth, and persons with disability, to try and capture the 
significant views and insights of these individuals that can better facilitate the 
implementation of the aforesaid project which is aimed at building the adaptive capacities ----•~ 
of 3 municipalities in Eastern Samar (Giporlos, Quinapondan, Salcedo). 

Still, beyond this simple task, the team also helped to foster inclusivity and empowerment 
by amplifying the voices of the people at the fore of disasters. By initiating this 
rudimentary yet essential process, the community of Anislag are now more aware of what 
they can do to attain a resilient barangay. They are now keen to partake in this journey, 
embracing this new commitment to transform their newfound consciousness into tangible 
plans and projects that can build an inclusive and resilient Barangay Anislag. 



24

Piktaw: From Survivors to 
Advocates 
Roda Tajon 

Is there really a need to further capacitate key stakeholders in the municipalities of 
Giporlos, Quinapondan, and Salcedo, Eastern Samar? 

After typhoon Haiyan ravaged the whole of Eastern Visayas, various non-government 
organizations (NGOs) initiated a multitude of capacity-building activities to address the 
gaps in disaster risk reduction and management (DRRM). Ranging from contingency 
planning up to search and rescue operations, almost, if not all, offices in the three 
municipalities gained basic knowledge in DRRM and climate change adaptation (CCA). 
Agencies such as the United Nations Development Programme (UNDP) even piloted flood 
and storm surge drills in the three municipalities, which clearly manifest their existing 
capacity to lead in times of disasters. Already, head of offices (DRRM officers included) 
have the capacity to roll out trainings to communities. If only they can do it all by 
themselves. 

Evidently, there are many individuals inside the local government and even in schools and 
communities who possess the potential to impart the skills in preparedness, prevention 
and mitigation, response, and recovery and rehabilitation if adequately trained and 
equipped with standard skills required by government agencies on DRRM. These 
individuals can even become advocates of community-based DRRM. 

Thus, the Center for Disaster Preparedness (CDP) and Oxfam organized "PIKTAW, 
ESTEHANON Community-based Disaster Risk Reduction and Management (CBDRRM) 

~ Training of Trainers" to synergize the efforts to local government units, schools, and 
communities in CBDRRM though a skills enhancement training. The ultimate goal of 
PIKTAW is for the stakeholders, duty-bearers, and rights holders to become advocates of 

\L 
CBDRRM and become active agents of change in their respective municipalities by _.........-~ 
empowering their constituents to help them help themselves. 

Last April 25-29, 2016, about forty (40) representatives from Giporlos, Quinapondan, and 
Salcedo, Eastern Samar from various local government offices, schools, and communities 
devoted their time to enhance their skills in the training of trainers. Adopting the Basic 
Instructors Guide (BIG) module of the Office of Civil Defense (OCD), the 5-day intensive 
course on teaching CBDRRM provided a change of framework to participants who have 
attended varying levels of training on CBDRRM. 
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Presentation of outputs by the 
participants in a gallery walk manner to 

share key findings per municipality. 

Among the highlights of PIKTAW are the practicum and the simulation exercise, which 
tested their practical skills in planning, implementing, and evaluating DRRM plans and 
programs. It has made them realize the gaps on their current strategies. 

"The Early Warning System (EWS) should not be taken for granted," Mr. Alejandro Barsana 
said during the evaluation of the simulation exercise. "We have to guide our constituents in 
developing their EWS during our roll-out sessions at the barangay level," he stressed, 
having served as the "barangay captain" in the drill. 

It is during the practicum sessions that the participants understood the importance of 
summarizing the key learning. "We stayed up all night to prepare for the practicum. It takes 
a lot of sacrifices, but it's worth it," Ms. Isabel Abella, Salcedo Planning Officer, shared. 

~ The practicum also paved the way for them to develop strategies apart from the available 
resources from the module. "As a trainer, it is necessary for us to become resourceful, 
organized and creative so that our communities would be able to learn," Mr. Manuel 
Pasquito, head teacher of Quinapondan National High School, reiterated. 

For first timers, the training has become an avenue to learn not only from the facilitators, 
but from the "veterans" who humbly shared the tasks which could have been done by 
others. "We were lucky to have attended the training," said Ms. Abigal Abuyen, barangay 
secretary of Brgy. San Miguel in Giporlos. 

"If I were given the chance, I am willing to share what I have learned. The training helped me 
gain self-confidence, and at the same time, it taught me to become responsible," added Ms. 
Lean Obillo of Barangay 07 in Quinapondan. 

\L 
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Apart from the new learning, PIKTAW has also bridged the boundaries among the 
participants, creating a space where they learn from each other and replicate best 
practices of their neighboring municipalities. "We are very thankful to the resource 
speakers and our friendly participants who made us enjoy the entire duration of the 
training," Mr. Felipe Dado, MDRRM Officer of Giporlos, said. 

At the end of the training, the participants expressed their enthusiasm in the forthcoming 
project activities. This time, they would serve as lead. 

"I am very much willing to share it with my co-teachers, other employees, students the 
knowledge and skills and techniques and utilize it effectively," an enthused Mr. Pasquito 
noted. 

"We have attended so many trainings, but so far, we enjoyed this the most because we were 
given the chance to do it on our own," Mr. Paul Greggy Quesada, staff of the Salcedo 
Planning Office, shared. "I look forward to facilitate trainings in our pilot community," he 
concluded. 

Indeed, the training shows a clear picture of how these committee individuals see 
themselves leap forward: from survivors to advocates of CBDRRM. 

\L 
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El Nino Ha Este: Bridging the Avenue 
for Collaboration and Learning 
Johari Balaong 

#ElNinoHasEste: 
In commemoration 
of the Earth Day, more 
than 30 individuals conve-
rged to discuss the El Nino 
phenomenon and to formulate 
immediate actions to mitigate its impacts. 

In the midst of the scorching heat of the sun, about 30 individuals from government 
offices, non-government organizations, people's organizations, academe and church 
leaders gathered together to commemorate the International Day of Mother Earth and to 
tackle one of the most pressing issues today: the El Nino phenomenon. 

Together with Eastern Samar Provincial Disaster Risk Reduction and Management Office 
(PDRRMO) and Office of the Provincial Agricultural Services (OPAS), the Center for Disaster 

~ Preparedness (CDP) and Oxfam conducted a roundtable discussion entitled: 
"#ElNinoHaEste: Roundtable Discussion on Strengthening Community Resilience on El 
Nino" to discuss the impacts of El Nino among the communities' of Eastern Samar and to 
formulate actions to mitigate and prevent its impacts. 

Mr. Artemio Rebato, a member of the DRR Technical Working Group and head of the 
Planning Office, welcomed this initiative, saying that the roundtable discussion bridges 
the gap between the government and other concerned agencies for them to work together. 
"This is very timely since we need to mitigate the impacts of El Nino, and one of the most 
effective ways is to educate the public," he said. 

Mr. Deogracias Paa no of OPAS shared that farmers and fisher folks can access support from 
the provincial agricultural offices. "Eastern Samar is affected by El Nino but the government 
is doing its best to reach out to our farmers. Our office assists in loans without interest," he 
explained as he shared various initiatives of the OPAS in the province. 

\L 
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Apart from the discussions on El Nino, various civil society organizations (CSO) voiced out 
their concerns about the impact of El Nino to their communities. 

Mana Editha of Converse Seaweed Farmers Association (CFSA) reported that production of 
seaweeds decreased because of the climate, resulting to loss of livelihood in their 
community. "Some of us have no other livelihood options aside from the seaweeds. I hope 
the government could help us find alternatives," she voiced out. 

Farmer-Entrepreneur Association (FEA) also reported that the volume of their crops has 
decreased; hence, they need assistance from the government to recover from the impacts 
of El Nino. 

Mr. Paano offered technical support to these organizations, stating that they will reach out 
to them to help them craft their proposals to access funds, "You can always visit our office, 
or let us know when we can discuss so that we can help you access the support." 

At the end of the round table discussion, the CSOs, NGOs, academe and government 
agencies planned actions, specifically on how to minimize the impact of El Nino through 
public education, collaboration, direct support and advocacy. The OPAS also committed to 
assist the farmers in various communities of Eastern Samar and formulate more decisive 
actions to address the impacts of El Nino. 

The CSOs reiterated that it bridged the gap among the government and communities in 
addressing the relevant issues affecting farmers and fisher folks. "It helped us understand 
that the government is doing its part. We hope that activities like this would continue 
because we need to know more about El Nino," Mana Tita of KAKASA ended. 

\L 



Partner:

The DRREAM BIG Project is a two-year partnership endeavor between UNICEF and the Center 
for Disaster Preparedness, which was funded by UNIQLO and the Margaret A. Cargill (MAC) 
Foundation. Fundamentally, this groundbreaking project implemented from April 2014 to 
May 2016 sought to encapsulate and realize the integrated goals for the covered barangays 
through inclusive and participatory education toward disaster-resilient communities and 
schools. This undertaking was implemented in the municipalities of Basud and Paracale in 
Camarines Norte, with two (2) focus barangays and schools in each of the localities.

Mainly dedicated to the cultivation of disaster-resilient villages, the vulnerable communities 
of Barangay San Felipe and Barangay Taba-Taba were chosen in the municipality of Basud, 
while Dalnac and Labnig were selected in Paracale. The population of San Felipe is at 3,282, 
while the coastal barangay of Taba-Taba is at 657, respectively. Similarly, the community of 
Dalnac has a populace of 2,196, while Labnig, which directly fronts the Pacific Ocean, has 
a population of 534. Because these barangays are highly exposed and susceptible to both 
natural and human-induced hazards, it has hindered them from attaining both a culture of 
safety and resilience, particularly for the children and youth. The DRREAM BIG Project helped 
the selected localities envision a better future for their communities – a future that supports 
sustainable and resilient development for their children and for generations to come.

DISASTER RISK REDUCTION THROUGH EDUCATION AND MANAGING BARAN GAY INTEGRATED GOALS 
TOWARD DISASTER RESILIENT COMMUNITIES AND SCHOOLS IN BASUD AND PARACALE 

D RREA _____.. I G 
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Young Hands and Hearts Work toward 
Community Resilience 
Young people from Basud and Paracale, Camarines Norte share 
their stories of preparedness and visions of resilience 
Elyse Rafaela A. Conde 

"I've always been interested in learning how I can save lives - in learning how to rescue 
other people in the face of disasters. I am thankful to CDP and UNICEF for teaching us to be 
able to do that. By attending their trainings, not only was I able to make new friends, but 
now, my community is better prepared for disasters. They really helped us a lot," says 
Aldrean Garchitorena on the project that taught young people like him how to dream big 
for their community's resilience. The project, which was dubbed "Disaster Risk Reduction 
through Education and Managing Barangay Integrated Goals toward Disaster-Resilient 
Communities and Schools in Basud and Paracale (DRREAM BIG)," was an initiative that 
advocated Community-Based Child-Centered Disaster Risk Reduction and Management 
(CB CCDRRM). This two-year partnership programme was primarily implemented by the 
Center for Disaster Preparedness (CDP) and UNICEF in four focus barangays in the two 
aforesaid localities. 

Aldrean, 16, is one of the many passionate youngsters who took part in the project, and has 
taken on an active role toward the achievement of his community's safety and resilience. 

~ Growing up in a community that's usually ravaged by disasters, Aldrean saw the DRREAM 
~ BIG project as a great opportunity for his own village, Barangay Dalnac, not only to 

enhance its level of preparedness but also to build a culture of safety and resilience, 
especially among the children and youth. Even at an early age, he realized the need to 
educate and strengthen his barangay to make it more disaster-resilient for the children 

~ and youth who will shape the future-the leaders of tomorrow. 

Serving as another excellent example to his peers is 20-year old Jude Michael Miralo, a 

\L 
provincial and municipal youth leader in Barangay San Felipe, Basud who has dared to _.........-~ 
dream big for his community's resilience. He has served his community by leading his 
peers in the youth group called '4H Club'. Jude avers that, "4H stands for Hands, Heart, 
Health, and Head, which symbolizes our passion and concern for the environment and the 
community." According to him, the 4H Club aims to influence the youth positively by 
organizing various projects that bring them closer to nature and veer from harmful vices. 
He shares, "Before DRREAM BIG came along, our projects were focused mainly on 
agriculture to encourage the youth to be more aware and involved in community affairs and 
discourage them to succumb to vices like drinking and drug use." 
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Having been an active youth leader since the 4th grade, Jude recognizes the vital role that 
the children and youth play in the planning as well as policy and decision-making 
processes in the community, particularly in preparing for disasters. He affirms that, "The 
children and youth should always be involved in all matters relevant to DRRM. In every plan 
and activity, adults should always consider the roles and needs of the young people. If they 
want to build a resilient community, they should definitely engage the youth every step of 
the way." 

Leading by example, Jude participated in various DRREAM BIG activities, inspiring his peers 
to join in as well. He says, "Apart from the various trainings and re-echoing sessions, to me, 
the most significant activities were those that highlighted the voice of the youth; where we 
were given the opportunity to share the concerns we deemed most important. The Youth 
Convergence, Citizen Journalism training, and Flood Drill certainly stood out for me. During 
the drill, I was given the responsibility of informing and alerting my neighbors of the 
impending hazard, while my peers from the 4H Club were tasked to oversee the 
child-friendly spaces in the evacuation area." 

To Jude, the drill not only helped his whole community apply what they learned in the 
myriad trainings that CDP and UNICEF had conducted, but it also underscored how the 
children and youth can indeed be active participants and stakeholders in the process of 
DRRM, which he witnessed in the other activities of the DRREAM BIG project as well. This, 
in his eyes, signifies the birth of a new breed of young leaders that can better influence and 
shape their community to be safer and more resilient. Acknowledging the impact the 
DRREAM BIG project has engendered, Jude imparts, "Thanks to DRREAM BIG, we now 
understand and realize the huge importance of the different sectors in the community like 
women, older persons, and persons with disabilities. Now, we can see how their needs, 
similar to ours, are imperative to the journey toward community resilience. We must work 
toward addressing these needs if we are to build a disaster-resilient community" 

CDP unicet 
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Having gained a more profound understanding of disasters, Jude and Aldrean continue to 
tread on the path toward community resilience as their fiery passions continue to blaze 
the trail for the children and youth of Basud and Paracale, inspiring more kids to follow 
their footsteps. Both now serve as living testaments to the significant role and 
contribution of young people in the community, proving that all it takes to build a 
disaster-resilient community is an enabling environment that seeks to empower and 
support the children and youth toward a safe, sustainable, and resilient future. Realizing 
the long, arduous journey ahead, the two young leaders are now eager to work 
hand-in-hand with the whole community not only toward disaster resilience but also 
toward the long-term development of their locality. Now able to envision a better 
community for their families, Jude and Aldrean excitedly dream of a future that's filled with 
the promise - one that this project has taught them to foster . 

... 

\L 
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Disaster-Ready Schools and Communities 
through Child-Centered DRRM 
Elementary school teachers from San Felipe, Basud, Camarines Norte 
share how DRREAM BIG has become a reality for their students 
Santina Joy B. Lora 

In the past, when typhoons and strong rains hit the community of San Felipe in Basud, 
Camarines Norte, the teachers from the San Felipe Elementary School would feel 
apprehensive. Torrents of rain would flood the classrooms, soaking educational books and 
materials and damaging school facilities. Occurrences such as these have tended to 
disrupt class schedules, causing students to miss critical lessons in school. 

Eight hundred and seven students-with almost equal male-to-female ratio-attend San 
Felipe Elementary School, which has been home to teachers Esperanza Badong, Anacita 
Bermil, and Gaea Mapula. They have long seen how natural hazards have severely affected 
their students and the school community as a whole. Tree planting activities, clean-up 
drives, quarterly drills, and waste segregation are some of the school's efforts to mitigate 
the effects of these hazards. However, the importance of disaster risk reduction and 
management (DRRM) did not seem to be at the core of San Felipe Elementary School. That 
is, not until the DRREAM BIG project. 

The teachers acknowledged that, "Awareness is important when it comes to ORR': hence 
their appreciation of what the DR REAM BIG project has beneficially brought to their school. 
Through the DRREAM BIG project, teachers and elementary students were trained in 
child-centered disaster risk reduction and management through multiple workshops 
conducted within and outside the barangay. As a consequence, teachers now feel more 
prepared and ready when such hazards as typhoons strike; and not only that, "Students 
now know what to do in times of disasters," said teacher Anacita. 

DRREAM BIG has truly filled San Felipe Elementary School's educational arsenal with 
child-centered DRRM activities: participatory 3D mapping, earthquake and fire drills, 
setting up of an early warning system, and citizen journalism training, to name a few. 
Through these activities, students and teachers alike have increased their awareness and 
knowledge of DRRM, and beyond that, it has developed their personalities, molding them 
into risk-informed, critical, and active agents of change within their school and community. 

\L 
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The teachers have lauded their students' continued involvement and engagement in a 
multitude of DRRM programs. For instance, it was students themselves from grades 4 to 6, 
members of a group called "Super Batang Kalasag" (the youth version of the Barangay 
Emergency Response Teams), who spearheaded the risk assessment of their school. The 
elementary school students have also showcased their creative and artistic talents through 
theatre art performances with DRRM as their main theme of focus. "This has become an avenue 
through which students can share their knowledge to others," noted teacher Esperanza. 

Apart from its contributions to the elementary school, the teachers expressed their 
appreciation of how the DRREAM BIG project has synergized different sectors, building unison 
among the schools, the local government units, and other stakeholders. They saw how 
important collaboration and partnership are when it comes to spreading the importance and 
relevance of DRRM. Truly, the DRREAM BIG project has been instrumental in building and 
cultivating disaster-ready schools and communities, as it has exhibited in Barangay San 
Felipe. 

However, the teachers recognize that while the DRREAM BIG project has provided benefits 
beyond their anticipation, there are still certain challenges that they must face along the road. 
Foremost of these challenges is that of sustainability. Teacher Esperanza pointed out the 
reality that trained students eventually graduate, and the teachers themselves may not have 
permanent positions, thus the possibility of losing the knowledge and experience fostered by 
DRREAM BIG. In reflection, she posed the question, "Indeed, how can the project's legacy be 
nurtured?" Acknowledging the DRREAM BIG project's span, teacher Gaea believes the valuable 
lessons it has brought can be sustained through continuous training and constant re-echoing 
not only to the schools, but to their families and other community members as well. 

With the challenges that DRRM work brings, what motivates these teachers to keep going? 
"Both extrinsic and intrinsic motivation," teacher Gaea said matter-of-factly. For her, it is not 
only external rewards that drive her active engagement in the projects of DRREAM BIG; more 
than that, it is witnessing the children bloom as they become capacitated and empowered in 
DRRM. She said smiling, "That in itself, is reward enough." \L 
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Championing DRRM through Steadfast 
Leadership 
The case of the MDRRMO Head in Paracale who works with 
passion and pride towards disaster safety and resilience 
Jesusa Grace J. Molina 

Adel Zamudio is one of the staunch advocates of DRRM in the municipality of Paracale in 
the province of Ca marines Norte. Being the head of the Municipal Disaster Risk Reduction 
and Management Office (MDRRMO), he has shown steadfast commitment in supporting 
disaster safety and resilience endeavors ever since he assumed the position back in 2011. 
During that time, the municipality had established its separate DRRM structure and office 
in adherence to the Philippine DRRM Act of 2010. He spearheads the process of direction 
setting and development of priority DRRM programs of Paracale in close cooperation with 
his 19 staff and other key departments of the local government. A nurse by profession, he 
has constantly manifested firm commitment and passion in working with and for the local 
people and communities. This kind of attitude became apparent in the two-year 
implementation of DRREAM BIG project where his municipality was one of the 
beneficiaries. 

~ Given the high vulnerability of Paracale to various natural and human-induced hazards 
~ and risks, Adel exhibited unwavering support and determination in realizing the goals and 

targets set by the project. Since DRREAM BIG is primarily driven by a community-based 
approach, he became a strong ally of the manifold project stakeholders in putting the local 
people at the heart of every DRRM intervention. Apart from becoming active participant to 

~ various capacity building activities, Adel also committedly portrayed the role of an advisor. 
He provided comments and suggestions to improve the conduct of such activities. 
Furthermore, he is also part of the pool of resource speakers who trained the barangays 

\L 
and schools in community-based CCDRRM. He remarked that, "The DR REAM BIG project_.........-~ 
employed a very good approach. I witnessed how it encouraged both the barangays and 
schools to collaborate and contribute in the realization of a safe living environment for 

~,~ everyone. The adults and children had significant roles to play. Everybody exhibited active 
involvement." 
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In addition to the convergence of local stakeholders, he also underscored that the 
implemented activities complemented the initiatives of the municipal local government. 
He conveyed that, "The project played a fundamental role in augmenting not only our 
material resource but also our technical capacity. The series of training of trainers resulted 
in bolstering our human resource that can be tapped for awareness raising and other 
capacity building endeavors." 

Adel expressed that he will never get tired of sustaining the gains of the project. The 
continuous engagement of the MDRRMO is crucial as well as the constant commitment of 
relevant actors from the barangay, school, province, and region. The institutionalization of 
DRRM in the municipal plans, policies, and practices is also imperative, as this will give 
teeth to the implementation of resilience building agenda. Adel's enthusiasm to further 
his effort as a public servant roots from his love for the municipality of Paracale. As he 
recounted. 

"Paracale is my hometown. This is where I grew up. Being one of the pioneers of the DRRM 
program of the local government, I have contributed in establishing the system and 
structure of the municipality and its continuous strengthening. I value my work since 
people's lives are at stake." 

IUAlfAnrAMN 
BAI.Ale IA PIISO 

I-
\L 
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